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FOREWORD

From the time of its founding in 1913, the International Union of
Gospel Missions has been concerned with the training of workers to provide
competent administrative personnel for rescue mission leadership. Among
the great number of our leaders who have led in training programs among us,
two earlier leaders wrote manuals to help missioners learn about and
perform the work of rescue. They were Dr. William E. Paul and Dr. William
Seath.

Under these and other leaders, there developed the On-The-Job Training
Program, followed by the Internship Training Program.

Now the process has been further defined in the Leadership Training
Program. This Program was approved at the 1984 Annual Convention of the
IUGM. We have asked one of our IUGM members to be program coordinator of
the Leadership Training Program. The Tfirst project this leader has had to
do is to write a new training manual, this Gospel Rescue Mission Update #1.
It will update and add to manuals by Drs. Paul and Seath.

The author of this manual and the program coordinator of the
Leadership Training Program is Dr. Charles Y. Furness. Dr. Furness has an
earned Doctor of Ministry degree, as well as M. Div. and M.S.\W. degrees.
He has served as a pastor, as executive director of two gospel rescue
missions, and as a professor at Philadelphia College of Bible.

Mrs. Furness has collaborated with Dr. Furness in researching much of
the material for Update #1. She has a background rich in rescue mission
history and program having served as staff member at Goodwill Home and
Rescue Mission (now Goodwill Home and Missions), Newark, New Jersey, under
the leadership of her father, Reverend Lawrence Sutherland, and later along
with her husband when he succeeded Mr. Sutherland.

Gospel Rescue Mission Update #1 is issued for general use in our
missions as well as to serve L.T.P. trainees. It is our expectation to

publish Update #2, #3, etc. as may be needed.

Reverend William L. Wooley
Executive Director

International Union of Gospel Missions



PREFACE

This study of gospel rescue missions 1is in four parts. Part |
identifies The Missions referred to as gospel rescue missions. How are
they similar to and different from other organizations referred to as
missions? What are their unique characteristics? How do the rescue
missions vary among themselves as to types of ministries? With regard to
their message, are they basically the same? Part 11 describes The
Missioners who communicate their Message. How are these led into the work
of missions? How do they work together in conjunction with one another and
with churches of which they are an extension? Part 11l covers The Methods
of the operation and administration of gospel rescue missions. Part IV
describes The Ministries conducted by the missions.

Gospel Rescue Mission Update #1 brings up to date much of the material
in earlier rescue mission manuals, and adds present-day perspectives and
new information.

Readings from this Update and from the earlier manuals are assigned to
trainees in the Leadership Training Program. Those assignments are spelled
out in the course syllabus used by the trainees. The earlier manuals
especially referred to are Unto the Least of These (1974) and Handbook of
Rescue (1961) by Dr. William Seath; and Miracles of Rescue and Romance
of Rescue (about 1949) by Dr. William E. Paul. Occasional references will
be made in Update to some of the articles written by missioners from Winona
Lake Training Conferences as well as other IUGM training sessions.

Of utmost importance is the educational process by which trainees
learn rescue mission administration. While all details are specified in

the application papers and in course syllabus, the following points may be

noted here:

PART ONE On the job training in an approved training mission
is indispensable because it is learning by doing.

PART TWO The mission head or his appointed representative is
the student's field instructor.

PART THREE The IUGM Leadership Training Program coordinator
orients the mission instructor to the course
requiremen ts.

PART FOUR The student enters into a course in which he is

Vi



part of a three-way process, along with the
mission field instructor and the Program
Coordinator. This college-style on site
instruction is best suited for "in house"
training of workers under IUGM auspices.

The Leadership Training Program 1is the first in what should be
followed by other training and educational wventures if IUGM more fully
measures up to the stipulation in its "purposes” that it '"...hold regional
training institutes and...provide a training program for individuals within
member missions." Missions have become so varied in programs and staff
levels that diverse functions call for specialized courses of study. This
Update is intended to be a source book for use in this Program and a
resource for all gospel rescue mission personnel.

The author has attempted to reflect IUGM both as it has been and as it
is today. He has made use of IUGM records, writings of some IUGM leaders
of the past and present, and his perceptions of the key place of the IUGM
in gospel ministrations today. Also included are Inputs from Executive
Director William L. Wooley and mission executive heads who answered a call
for statements of some of the topics that must be dealt with in this kind
of document. Some of the material submitted in this way will be referred
to specifically when such use will Improve the author’s presentation and
coverage of the subject matter. It is to be hoped that succeeding Updates

will be featured by even more input from IUGM membership.

1984-1985 IUGM Directory

Charles Y. Furness

Note: It pleased our Lord to call unto Himself Charles Furness after he
had completed Chapter 10. Chapter 11 was written by Margaret
Furness from the material already researched and specified for

the chapter.
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PART ONE

THE MISSIONS



CHAPTER 1

HISTORICAL BACKGROUND OF
GOSPEL RESCUE MISSIONS

What Are Gospel Rescue Missions?

This entire book is devoted to the ministry of rescue missions.
Definitions and descriptions will appear as we go further along in the
text. Only one statement needs to be made at this point, which will
indicate our examination of the historical background of gospel rescue
missions. That statement is: A gospel rescue mission is a distinctive form
of missionary outreach that developed because of spiritual and social
problems never before existing in society in the particular combination of

the circumstances that brought it about.

Previous Ministries to Extremely Poor Persons

Many people were poor during all periods throughout history. Today is
no exception. Some were that way due to economic conditions alone. Others
were poor as a result of abusing their bodies and squandering their wealth
unnecessarily. Sin played a big part in such a downfall. Many were
innocent victims of the sins of those whose conduct destroyed families and
deprived family members of adequate means of livelihood.

Many denominational and independent home missionary ministries, and
some individual churches, started missions all across America. These were
in city and country alike. They were mostly among poor persons, Including
the very poor.

Dr. Paul reminds us that forerunners of the rescue mission movement
appeared in the Cleveland and Cincinnati areas.In 1830, the Western
Seaman's Friends Society was organized there, to minister to workers on the
Great Lakes and inland canals. Some of these missions later joined the
IUGM.



City Missions

Urbanization of American Cities sparked a new surge forward in the
organization of many city missions. Some were no more than extensions or
outposts of larger churches, reaching persons in varying degrees of
poverty. Some were fore-runners of the rescue missions that would come
later in the nineteenth century.

Dr. James Leiby, a leading social historian of our day, says of the
city mission movement, "'Still the missions persist, persist to this day,
long after other social services have dwarfed their efforts...™ (Dr.
Leiby wrote these words before the current IUGM resurgence of ministries.)
The city mission continued then in some forms,3 and continues today in some
city mission societies. In some instances they have become part of the
rescue mission movement.

Leiby further portrays the city mission in such a way that we easily
see it as a major precursor to the gospel rescue mission:

"In short, in 1850 philanthropy...was religious in its
inspiration and goals....Among Protestants, the city mission
was a specific response to slum conditions....City missions...
were necessary because the city churches were unable to bring
the growing number of townsmen into their congregations.
There had always been many unchurched people in the seaports
—sailors, for example, and Immigrants. Often these were
runaways of some sort, pitiful or sinister. How their number
grew rapidly. Meantime downtown neighborhoods changed to
accommodate commerce, industry, and immigrants. Good church-
goers moved away. Downtown churches grew weaker at a time
when they needed to become stronger.

"Thus they learned about the squalor and dangers of slum
life, and in time their efforts focused where need seemed
greatest. They learned that people needed help before they
could hear the good news. On their rounds, they found many
occasions to care for the sick, fed the hungry, clothe the
ragged, teach the Illiterate. Then they learned that those
listeners who took heed were reluctant to join a neighborhood
congregation...

"What was needed, it appeared, was not an occasional
visitor with a tract but a special kind of church with
appropriate leadership and worship and with a wide range
of institutionalized helping. As these missions began
to appear in the 1850's, they foreshadowed many modern



social services: besides handouts there might be a

restaurant or a lodging house, free or inexpensive;

workrooms where poor women could sew...or nurseries

where working mothers could leave their children; a

free dispensary and drug store; a Sunday School; a school

for children too ragged or wayward for ordinary schools

(there were hordes or such children); a 'shelter’ for

waifs who were homeless...and an employment offlee...."4

As we read the above excerpt, we recognize much that was later
characteristic of rescue missions. (We see much that confronts missions
and churches today!) However, city missions to a large extent were
diverted from their ministry. Dr. Lelby makes clear that some city
missions were caught up in the development of secular humanitarianism in
religious and philanthropic circles. Evidence shows that some city
missions did become rescue missions later. While rescue missioners should
be humanitarians, they will be biblical ones, as long as they hold to and
apply the Bible as their supreme authority in personal belief and mission
operation. A rescue mission is not truly a gospel rescue mission if its
function is only humanitarian social service. Of the process that caused
the philanthropists of the mid-nineteenth century movement (to help the
poor) to de-emphaslze the gospel, Dr. Lelby says that "the people who began
it did not Intend to turn the gospel of salvation into secular
humanitarianism. They only wanted to do a religious task better.(Bible
believers know that subtracting the gospel is to remove the most essential

assistance.)

Rescue Missions Emerge

The process of urban deterioration described above accelerated and
deepened as the nineteenth century unfolded. Immigration by the millions
from foreign countries, in-migration from farms to cities, and moves of
blacks and poor whites from the south to the north and the west all
compounded urban congestion. Secular history notes In great detail the
increase of crime along with the growth of cities in the 1850's and
especially after the Civil War. In addition, "In the 1870's the ‘tramp’

problem came to the fore, a consequence of the industrial depression and



the increasing surplus and mobility of industrial labor.Transient and
seasonal migrant labor and increased need for farm workers added to the
need for railroad laborers. Increase of laborers made transportation more
available. In addition to the "huddled masses” in the cities was the
ever-increasing number in transit. As today, vast numbers of people never
settled down; they were continually "on the move".

In this setting, the gospel rescue missions began. While 1913 is the
year of IUGM's founding, it 1is a development from the rescue mission
movement which started in 1872. That movement was itself a part of a great
groundswell of private religious and philanthropic efforts to cope with
spiritual, economic and social problems. That groundswell included the
early efforts of the Salvation Army, the Young Men's Christian Association,
The Women's Christian Temperance Union, and the American Red Cross. It
must be remembered that all that the early city missions and other groups
did until about 1933 was done because governmental relief and social
service programs were non-existent or very inadequate.

It is no wonder that we can repeat our definition aptly at this point:
"A gospel rescue mission is a distinctive form of missionary outreach that
developed because of spiritual and social problems never before existing in
society in the particular combination of circumstances that brought them
about."? The founding of Jerry McAuley's "Helping Hand for Men on Water
Street” as the first gospel rescue mission in 1872 was the unplanned and
spontaneous outbreak of all the pressure built up by existng conditions.
The word 'rescue”™ in reference to the ministry of these early missions was
most Fitting. Peopel were in need of rescue because of being in danger of
loss, eternal, physical, material. H. B. Gibbud (sometimes said to be "H.
B. Gibband™) a great leader of open air evangelism, was acquainted with
stations on the "Underground Railroad™ in the freeing of American slaves as
they fled captivity. Dr. Seath describes the conditions leading up to the
founding of the first missions, quoting in part from Dr. Paul's
Romance of Rescue.g We may summarize conditions leading up to the need for
"rescue" on a gospel mission scale as follows:

1. Men who were hemmed in by decaying communities,
degraded life styles, personal physical deterioration,



climaxed by slavery to sin, were reached by persons

who were themselves marvelously saved, and who
opened up refuges for the "down and out™.

2. Men who traveled great distances due to the growth of
railroads, and who went from job to job or from
handout to handout and who stayed seasonally at
rescue missions, were reached by missions usually
established at places that gave transients access

to them.

The founding of McAuley’s work in 1872 was followed by the start of
Bethel Mission in Duluth, Minnesota, in part a merger with one of the
seaman’'s missions. The success of these first two missions marked the
beginning of the entire gospel rescue mission movement. The Pacific Garden
Mission in Chicago began in 1877. Ever since, other missions have opened

and continue to open as God leads.

Three Phases of Rescue Mission Development

There are three phases through which gospel rescue mission development
has been going since the beginning of the movement. Phase One began with
the founding of the type of mission that had not yet come on the scene.
That was when Jerry McAuley opened his mission on New York's lower east
side. Phase One continued when Phase Two began. Similarly, now that Phase
Three has begun, ministries begun in both of the first two phases continue
along with the new developments. The phases are:

1. 1872 - 1926 Initial Emergency Phase

2. 1926 - 1980 Growing Diversification

3. 1981 - to present Maturation of Ministry and Operation

It is hard for us to realize that in the initial emergency phase of
gospel rescue missions, 1872-1926, there were very few hospitals, social
agencies, or government agencies that dealt with the alcoholic transient
male, or any other "down-and-outer.” Rescue missions were usually willing
to take on all who came and the community, in general, was glad to have
them do so. From 1926-1980, the second phase developed. As other agencies
proliferated, gospel rescue missions continued to minister to their basic

clientele with urgent needs, and branched out in every direction in which



there was a need, and for which It became possible to initiate a new

service. Ministries and methods diversified.

With the three-phase concept in mind, it is important to survey the
multiplying of needs and problems since the first emergencies that marked
the beginning of Phase 1, the initial Emergency Phase, as that phase merged
into Phase 2.

Major economic changes wushered in Phase 2. About 1926, the
development of modern machinery eliminated many jobs formerly held by
transient workers. In 1929, the Great Depression began and greatly affected
the nation's economy through 1936. In that time, "New and complex problems
were created for the missions. Entire families became transients. Some
were forced to seek help for the first time. Young people left home in
great numbers seeking work in every area of our land. Children, ashamed to
attend church in rags, became the problem of the missions. Thus from a
work with transient, homeless men, the Rescue Missions developed programs
reaching all ages, ail types, any who fell into the category of the Least,
the Last, the Lost.”

Persons who did not know America before large scale government relief
and welfare programs do not have any conception of what it means to be
destitute and have nowhere to turn to get help. Rescue missions during the
Great Depression were usually in the forefront, if not the first, to
respond to human needs of the most excruciating kinds. This was due to the
commitment of the missioners and their tireless labors.

After the Great Depression, the period of World War 11 followed.
Mission-connected servicemen's centers were added to other mission
ministries. After the War, service personnel returning from duty increased
large percentages of persons in the "skid rows" of our cities. New
economic factors affected millions of poor persons upon the advent of
automation. Great numbers of unskilled and semi-skilled jobs were
eliminated. Additional job displacement continues today because of
computerization, development of "high tech"™ and service corporations, and
cutting back of industrial production. Blacks, hispanlcs and poor whites

are the three largest ethnic blocs of those most greatly affected by



unemployment. Youth have left farms and small towns to seek work in cities

in larger numbers than ever.

Multitudes of people coming into the cities increasingly arrived to
find fewer and fewer churches of an evangelical nature there to minister to
them. Church-related families had left the cities for many reasons, mainly
to follow their religious or ethnic groups or to escape poverty and urban
decay. This contributed to increased churchlessness.

All these factors and more have put new responsibilities upon the
gospel rescue missions as they entered Phase 3. So many in the crowded
cities have become homeless. They live that way in the cities or wandering
from place to place across the country. Gospel rescue missions serve
increased Vvarieties of peoples with more and more diverse and complex
problems and needs.

We are only now beginning to feel the impact of government cut-back of
social welfare programs on a mammoth scale. Economic problems on a scale
much deeper and larger than before run parallel to much prosperity. These
problems are creating hardships for increasingly larger percentages of our
population. Missions could well be faced again with emergencies on a scale
like those of 1872 or 1933. Even without that, missions have

time-consuming involvement as they minister to lost humanity.

Conclusion

Social historians like Dr. James Lelby and Dr. Merle Curtl attribute
the beginnings of social service to religious motives stirred by
evangelical revivals. They assert or imply that human advance leaves such
motivation behind because scientific, secular and professional progress
greatly decreases the need to include religious factors in meeting people's
needs.

It is precisely because ministry to human misery includes far more
than social service that rescue missions reject such implications. The
gospel message is always basic to any help for humans in need, because
Christ came to provide all things necessary for life and godliness through
the knowledge of Christ (2 Peter 1:3-4). The ™all things™ includes



salvation and the meeting of the needs of each person in every way it is

the will

of God to provide. Rescue missioners are among God's channels by

which He provides.

® N o s
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CHAPTER 2

INTERNATIONAL UNION OF GOSPEL MISSIONS

Overview
How did the International Union of Gospel Missions begin? God saw fit
to raise up a few mission leaders in 1913. They took a personal and united
stand against sin, crime and poverty in all their forms, and on behalf of
needy souls. Rescue missioners are committed men and women of God who, now

as well as then, minister with a "rescue”™ purpose in mind.

IUGM and "Three Phases”

From 1872 to 1926 the characteristic of the "Initial Emergency Phase"
of rescue was that rescue missions had to concentrate on survival and basic
rehabilitation in dire personal emergency situations. It was during that
first phase of rescue mission growth that many of the stalwart leaders of
rescue ministries felt the need of some fellowship with others who were
engaged in the same work. This association grew stronger and more helpful
as some missions added more special programs in the Growing Diversification
Phase, 1926-1980.

Diversification of services grew for two reasons. First, many
government welfare and social service programs provided survival funds and
services for many who formerly looked to rescue missions for help. This
does not mean that none of our missions continue to provide survival
services for multitudes. IUGM statistics still indicate that almost all
missions provide programs for many who have basic survival and personal
needs. Second, in addition to ministries of this Kkind, many additional
ministries and social services were added as individual and community needs
showed the demand for other programs. These other programs will be spelled
out in later chapters, especially in Chapter 11. Related to those two

reasons for diversification Is the need for missions to provide help along

10
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with government programs or to give supplementary assistance when other
programs are not sufficient.

In other words, gospel rescue missions usually adapt or modify their
ministries as needs for change occur. Dr. Seath spells out this quality of
IUGM ministry: "Rescue missions have met the challenge of changing times
and situations. Some have moved...to develop programs in different
communities. New fields are invaded as Mission pioneers move onward... To
sum up: The program of the Rescue Mission, to reach the Least, the Last
and the Lost is so flexible that it is readily adjustable to meet whatever
exigency Iis currently present."/

There are some ministries which cannot be performed by churches or
other agencies, because they have '"neither equipment, staff or know how for
the highly specialized service necessary to adequately perform the work of
Christ in these fields."2 Gospel rescue missions have a unique combination
of skills and personnel that are particularly potent if used with the
gospel and under the Holy Spirit's direction. Indeed, during withdrawal of
churches from decaying inner cities, conditions began to motivate missions
to fill some of the vacuum left behind. Area-wide outreach, as a result,
will be a joint emphasis of many missions along with regular programs in
this third or present phase, Maturation of Ministry and Operation.

Throughout the history of the IUGM, there has been a good degree of
unity and cooperation among missioners. At the same time, there has been
maintenance of the independence and autonomy of each mission in its own
right. The IUGM organization has no jurisdiction or control over any
mission.

Throughout the first phase, autonomy and independence of each mission
had been established, along with unity and collaboration among all missions
as characteristics to strengthen the entire body. This was further tested
in the second phase, especially during the Great Depression.

New factors since 1981 have brought about new reasons during the third
phase both to maintain the identity of each mission and to emphasize IUGM
unity and collaboration. Some of these new factors have been shown in

national cutbacks of welfare and other social service provisions and
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funding. Insistence that non-governmental organizations raise funds and
develop their own programs to replace those of public funds and programs is
an opportunity for gospel missions. Rescue missions will do well to rise
to the occasion, for they are, for the most part, able to understand needs
of persons in areas of large population concentration. They do this better
than many well-meaning persons who invade the city with attempts to "reach”
people there without understanding them, their needs, or how best to serve

them.

Need and Vision Bring Action

It was inevitable that the special method and ministry, identified as
that of the gospel rescue mission, should motivate early mission leaders to
unite for mutual encouragement and to share information on better ways of
working. Each person engaged in IUGM ministries should read what they
formulated in their charter and succeeding organizational statements and
actions in those early days. A good summary of those basics is found in
the 1984-1985 Directory under the title "About the International Union of
Gospel Missions." In the same context key factors are described:
Organization of IUGM into districts, governing functions of the Board of
Trustees, individual memberships, and mission memberships and dues.

Of particular note are stated purposes of the organization, prefaced
by, "Time has proven that the purposes of the organization are:

"To promote cooperation among missions.

To develop higher standards of Gospel relief
work as well as rehabilitation of persons.

To prevent duplication.

To distinguish the safe and sane mission from
the fanatic, enthusiastic, and other solicitor
missions.

To conduct an annual convention, hold regional
institutes and to provide a training program for
individuals within member missions.

To provide programs of benefit to its members.

To develop public Information aids.

To assist in placement of staff people in member
missions."4

It is of interest that the founding of the IUGM was a direct result of
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the organizing ability of Sidney Whittemore. Taking that action resulted
from the vision of ministry he saw while active in the work of the McAuley
Water Street Mission in New York. The date of the incorporation of IUGM is
September 17, 1913. The first convention was held in Cedar Rapids, lowa,
in 1914. While space wvill not allow mentioning of the many, many leaders
of IUGM throughout the years, it should be said that a new infusion of life
came into IUGM in 1923 under William E. Paul, Peter McFarlane, Fred Becker,
John Mclintyre, Clemme Ellis White, William Grobe, and "Daddy" Ward.

It should not be thought that no attempts were made to organize gospel
rescue workers between 1872 and 1913. Clifford Hartzell points out that
one earlier attempt to organize missions was unsuccessful for at least two
reasons. ""...the annual meeting took on the nature of (only) a Bible
conference rather than a time of discussion of mutual problems and
furthering the interests of its member missions...another possible
reason...was...’one man' leadership and control....This always spells
danger... .IUGM has rarely, if ever, been under the control of any one. nD

The division of powers within IUGM has been seen by Hartzell and
others as a great check against abuses of leadership responsibilities. The
original fellowship style was augmented by division of leadership under
district presidents who formed the Executive Committee. It is now referred
to as the Board of Trustees, the legal designation. In early years of the
organization, there were a few field secretaries and an executive
secretary, Chauncey Beeman. Beginning with Ernest Tippett in 1957, the
creation of a central office (nhow in Kansas City, Missouri) developed under
successive executive secretaries. This made the present collaboration of
central office and national officers with the Board of Trustees an ideal
structure. The names of all International presidents and of executive
secretaries are listed in each issue of the IUGM Directory. Reverend
William L. Wooley has been the current executive secretary since 1974.

Earlier conventions and district meetings in Phases One and Two
prominently featured testimnies and "miracles of rescue" with focus on how
to proclaim the gospel through rescue missions and how to enlist other

workers. During Phase Two, there was real fear that simple proclamation of
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the truth and ministry to the "down and out”™ might be diluted or eclipsed
by the wvariety and methods of ministries that developed. Care has been and
must continually be taken to keep the original functions of rescue
foremost, while accepting whatever new ministries the Lord indicates to be
necessary.

The present Constitution of IUGM as printed in the Directory includes
the statement: "Member missions will be expected to be accepted in their

communities as maintaining clean and utilitarian Tfacilities and a sound
gospel program."6  That same section includes a "Statement of Faith"

adopted October 24, 1970.? This emphasis on both faith and practice has

always marked IUGM. This double emphasis is enlarged in the Constitution
under the title, Object "The principal objects for which the Corporation
is to be formed are the fellowship and cooperation with all engaged or
interested in Gospel Missions and other Rescue Work throughout the United
States and other lands in the mutual advancement of the causes of our Lord
Jesus Christ."8

The responsibility of ministering to the whole person, "of learning
more about that whole person”™ and of best methods of counseling and guiding
him, are delineated fully in Seath's Unto the Least of These in the chapter
written by Maurice Vanderberg.9 He calls for learning of more skills and
greater proficiency in their use. It is most illuminating to peruse the
words of CIiff Hartzell as he said, about two-thirds of the way through
Phase Two, that IUGM would have to develop the very way it is going now.
We quote at some length:

"In the light of the ministry of rescue, we
should be making a stronger impact on the religious life
and press of our day...(thru) unity, purpose, and
cooperation with existing churches and other rescue
agencies...

"The immediate future can be, and most likely will
be, a transition period, and the IUGM should be giving
serious consideration to this phenomenon that is upon
us....

"...We do not mean...a change in the message of
Rescue Missions — the message of the Gospel of Christ
and its power to save...if and when this message is
superseded, watered down, or neglected, Ichabod will most
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certainly be written over the doors of our Missions....

"Originally, the character of our Rescue Missions
was determined by the skid row environment, in which
the Mission was situated....

...In the foreseeable future, the skid rows of our
cities will be, to a great extent eliminated... these lost
souls will be scattered to many parts of our cities....
Their migration will naturalLy be to the various rundown
and shabby areas of our cities, where...not only abject
poverty reigns, but drunkenness, vice and immorality
Neglected children, sorrowing mothers, drunken fathers,
and discouraged older people live in these areas into
which the skid row man will drift....This...will be the
future home of Gospel Missions....

""...the ministry to a great extent will be to families
of women and children.

"Economic factors such as automation and technological
advancement causing greater unemployment, Increased moral
looseness, and lower standards reflected in the alarming
increase in alcoholics, especially among women, and the
tragic lowering of the average age for criminals, are all
indications that point to increased demands for the Gospel
Mission ministry.

"Another factor that can be considered... is moving
out of the city churches, especially in the rundown areas,
to suburban communities, leaving the Gospel Missions to be
just about the only Protestant effort spiritually, in these

areas."10

People: Needs and Ministries to Meet Them

The IUGM majors in getting down to the most basic issue. How do we
best meet basic needs, spiritual, material and social and thereby minister
to the whole person? The answer: Do God's work in God's time in God's
way.

As we scan one hundred twelve years of gospel rescue mission service
since 1872, we realize many missions have been in existence for varying
lengths of time. Some were Intended to deal only with emergencies of a
short-term nature. Most of those that closed did so due to one or more
factors, like shortage of funds or personnel, urban renewal or other "slum
clearance,” replacement of mission services by other agencies, neighborhood

changes in and breakdown of physical facilities.
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One factor that has kept many missions "in business" for long periods

of time, and has been referred to earlier, needs repeating here. That is
flexibility and adaptability to change. Missions came into existence due
to one or more urgent needs, like ministering to transients. Other
ministries are added as needed. Usually activities that are no longer
needed are discontinued. There are always cases of "pet projects” not
really needed, or continuing programs for sentimental or traditional
reasons, after the need for them has ceased.

The adaptability of missions to meeting people’s needs always poses
valid question. For instance, now that homelessness has been discovered
and agencies rush to do something about it, is it just another passing fad
that secular society will say much about now but forget later? If real
long term action is provided, as it should be, by others, will rescue
missioners who have seemed to be the only ones noticing the problem of
homelessness, be affected adversely?

Whatever the issue may be, the reaction of the true missioner should
be like that of George Sleeth, active in a mission now associated with
Goodwill Home and Missions, Newark, New Jersey. In 1918 when some men
wanted to close that mission since the 18th Amendment to the U. S.
Constitution would do away with drunkenness, and World War | had made the
world safe for democracy, no longer would there be enough individuals
needing the services of the mission. Mr. Sleeth's response to such was
that as long as there was sin in the world, there would be a need for

rescue missions.

Mission Ministries
We have defined a gospel rescue mission, in part, as "a distinctive
form of missionary outreach.VWWe can observe the "form™ by keeping
records of individual mission ministries. A survey of our missions is made
each year by the Central Office. Comparisons of figures showing kinds of
ministries helps to identify missions as being of one "type" or another.
More correctly, one can say its '"type" is its principal or main ministry,

since most missions now have more than one type ministry. There are even
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some that may be referred to as "multi-function” missions, since there are
several major programs provided for those in need. Programs themselves and
more information about them are described further in Chapter 11 of this
Update. A partial description of types is necessary here. Comparison with
"types" as described by Drs. Paul and Seath will show both the identity of
ministries by all gospel rescue missions at any phase of our ministry and
also differences from one period of time to another. 12 What are their
identities, and what are differences?

Gospel Hall Mission: By choice or by limitations of facilities: A
place where preaching the gospel is the main program item. It is basic to
all mission ministries. Only a few specialized rehabilitation programs do
not have preaching services. Such places provide gospel communication by
teaching or counseling. Gospel Hail types of missions may include Bible
classes, prayer meetings, counseling, as facilities may allow.

Lodging House (or Dormitory) Mission: This type mission embodies the
stereotype we have of missions. Built on the foundation of gospel
proclamation, provision of survival components of shelter and food and not
merely social and material factors. They have to do with showing mercy as
well as providing facilities to which souls may come to get hunger and
thirst satisfied, both spiritual and physical.

Industrial Mission: Another basic type mission is the industrial
mission. It has all the characteristics of gospel hall and dormitory type
missions, and adds another very Important adjunct which greatly improves
opportunites to deal with souls over a longer time of continuous contact.
That added feature is the provision of employment. This not only meets a
basic need for work, but often makes it possible for men to stay at a
mission long enough to receive basic Bible instruction, more advanced
studies in Christian life and witness, and benefit from discipleship
programs coupled with counseling services for present need and future
progress.

Neighborhood Mission and Welfare Mission: In earlier days, a
neighborhood mission was and sometimes still may be a rescue mission that

is located in a residential neighborhood as compared to a "skid row
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mission. Its focus is on family and children's work and outreach to the
poor. A welfare mission attempts to provide many of the programs and
services offered by other missions, with addition of "casework, programs of
relief and rehabilitation, court and prison work, hospital and home
visitation. ..nurseries, rest homes...boys' and girls’ clubs...camps.. 13

Especially now, In the Third Phase, we do not classify a mission by
"type"”. It is more likely to be true that missions will provide programs
according to multiple needs rather than to organize a mission to meet only
one or two needs. Not only have many missions developed multi-function
programs since the mid-seventies, but this has also been a fact as far back
as the 1920's. Why make this point? Gospel rescue missions have not
usually been concentrating thought on publicizing their good works. They
have been so busy doing their work to meet the need that they have not
usually come to the attention of persons who desire to sponsor worthwhile
philanthropies or legislation. Of course, there are a few gospel rescue
missions that are nationally known or widely known about in their own area
or region.

The fact that missions today provide many services to 'clients” is
reflected in the listing of letters of the alphabet alongside names of IUGM
member missions in each issue of the Directory. 14

In the alphabetical Ilisting, the category "Z - Other" is of great
interest. It is very revealing. It further indicates the adaptability of
missions to provide ministries as needs arise. A partial list includes:
Various alcohol-related special programs in addition to regular services of
this kind; college level Bible School for inner city pastors; coffee
houses; foot clinic; gardening; home for the elderly; home for prisoners
after release; juvenile offender center; men's auxiliary; senior citizen
programs; teen girls group home; phone-a-story (children); special
expansions of usual ministries in areas of camping, literature and music.

One hundred six shelters and homes for women, including pregnancy care
are operated by missioners at various stages of development, capacity,
variety of facilities and competency of staff. The same can be said for
eighty industrial programs at missions. Seventy-two extended rehabil-
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itation programs for men are operated in city environments. Twenty-seven
alcoholism clinics are operated over and above routine such services at
most missions.  Thirty-four drug rehabilitation programs are operated by

IUGM missions. Nineteen missions have ministries with migrants.

Statistical Interpretation

A study of IUGM statistics reveals that there have been periods of
normal growth and decline in mission provision of human services. However,
there has been no major drop off of essential human services when all
member missions are viewed as a whole. There is some significant
differences between percentages offering particular ministries as reported
by missions who submit reports, and percentages of all missions, who list
identical services in the Directory, whether they submit annual figures or
not.

"Services Rendered on a Regular Basis" are indicated by alphabetical
codes A to Z in the IUGM Directory. Aside from that, there appear to be no
differences that cannot be explained by some or all of the following:
increase or decrease of services due to change in demand, economic factors,
availability of personnel, building and equipment facilities, external
popuiational and social conditions.

The gathering and use of statistics has taken a major step forward in
the findings of our Tfirst major Self Study. It covered a three year
period, from 1980 to 1982.

The IUGM launched the survey upon the recommendation of Brother
Wooley, with Steve Burger as chairperson. Mr. Burger reported that
internal and external factors needed study. The Self Study Commission was
commissioned to look first at the internal factors which relate

"to how the local mission looks at itself, how satisfied
it is with its own operation, how welL it is fulfilling
its own goals, and what the IUGM can do to help the local
mission in these concerns....

"external (factors)...how the mission relates to its
community, and how that community relates to the mission.
...how all the changes in a community, and its changes in
policies, laws, and approaches affect our ministries as
well as the questions does the community view the mission
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the way we view ourselves, and are we doing the things
we need to do to survive within our community, state
and national arena? What can the IUGM do to facilitate
the local mission in this task?

"These questions gained new meaning as we see litigation
...over the nature of mission ministry, and governmental
involvement with missions throughout the country, as well as
in Canada, relating to the issues of zoning, rehabilitation,
minimum wage, civil and human rights, employment policies, and
community master plans."15

At the very time our cities (and many other locations) need injections
of new ventures by experienced practitioners, it is possible to turn to a
major force already in the field: IUGM! It is truly possible to formulate
both strategy and program by which to launch a calculated outreach, on a
local or extended scale.

Two major factors need expression here. The first, awareness not
shared widely enough, that there is such diversity among missions. There
still are very small missions located in places where only a small mission
can operate one or two programs or services, to meet great needs on a small
scale. There are by comparison large installations with multiple
facilities and ministries, with multi-function capabilities. There is the
large mission in a small city; the neighborhood mission in a small town; a
mission farm program; many specialized clinics, treatment centers and
residential programs. Most people have a stereotype of a mission based on
what missions they know about first-hand. At the outset, in beginning to
comprehend gospel rescue missions today, one can get a good beginning
perspective by first noticing the diversities of missions and their
programs.

The second major item of notice here is the necessity of recognizing
both the autonomy of each mission and its need to collaborate on a
voluntary basis with IUGM. At the same time, IUGM has to be careful to
offer much assistance to each local mission on a voluntary basis rather
then exhibiting an assumption that the mission is "under" IUGM rather than
an equal participating unit.

The Self Study says, in part, that, "Most missions feel a close and

good relationship with the IUGM... .Either a mission does very well, or has
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little relationship....IUGM (should) recognize clearly its role as a
'service' organization to the local missions, and that it set goals with
the local mission.. .on how to carry out the ‘servant’ role the next 10
years...""16 Of this last statement, it is of importance to note with
pleasure the significance of the words, "IUGM...its role as a 'service’
organization...set goals with (not dictate to) the local mission....Carry

out the servant role.”

IUGM Perspective

To observe the IUGM evolve from a spontaneous beginning under the
direction of the Holy Spirit as a special new instrument under God, to a
currently continuing channel of the Spirit, has been an exciting
experience. Yet, this has been more than an emotional impact. The
realization that we are increasing our business-like attention to our
responsibilities is satisfying to those who desire maximum effectiveness
from all our input. From mere gathering of annual statistics, we have gone
to a research and evaluation concept and process. With maturity in our
organizational growth, we are in a position to utilize attention to
community relationships and responsibilities, in part symbolized by our
Government Action Committee. Add to that the Self Study Commission, the
ensuing Certification Committee and the Develoment Committee and there is
the evidence of gospel rescue mission arousal from an already creditable
service to God and the souls of men, to planned advance in more effective
ministry.

As we progress, the stereotype of a rescue mission will be altered to
reveal the multiplication of ministries with the one Message. No one thing
can be said to be the spark that started IUGM emergence in the present
advance, but it could very well include the insistence on the adoption of
the "Statement of Faith.This helps capture some of the early spirit of
allegiance to the Word of God as basic to IUGM's nature and indispensable
to all aspects of its ministry.

Some of the original slogans of this movement became suspect to some
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observers. It was not that "In Union God Moves" is wrong. It is that
church union movements were seeking for union of churches and organizations
on an un-biblical basis. "No Creed but Christ, No Law but Love" was never
meant to imply or discarding of the Bible or Bible-based statements of
faith. It meant rather that we wanted no man-made creed that was in any
point heretical to take the place of a truly sound statement of faith.
That statement of faith could in turn be subscribed to by persons from any
denominational or non-denomlnational BlbJe-based group, making love for one
another, as missioners, possible from that base and both truth and love our
message to the lost.

Dr. Paul was at a time and place in which to state this as follows:

"In its true sense, a Mission presupposes that its
constituency are unconverted people in a community which
has no or little interest in the church. Since the church
is a body of believers (or should be) the first function
of the Mission is to win souls to Christ. As such it
becomes an out-station where the souls won to Christ are
transferred to the established Church for nurture and
training in the doctrines and beliefs of the Church...the
true Mission operates on the motto, 'No Creed by Christ; no
law but love~.. ..

"No law but love'...(goes) beyond...The controversies
of doctrines and form of government, to begin on the basis
of conversion. 'Ye must be bom again.” This did not mean
that Mission workers did not themselves have a creed, for
they did and belonged to various churches, but... they
attempted to reach the unconverted with the simple approach
and one that is fundamental... The acceptance of Jesus Christ
as a Personal Saviour and guidance in their rule of life by
the Holy Spirit so that converts could find their way into
the church of their own choice....A mission should direct the
converts to the church of their choice, that they many be
trained in the theology and belief of the church..."18

More will be said of the relationship of church and mission in Chapter 4.
In the meantime it is vital to conceive of the gospel rescue mission in
both the old way of its being the "arm of the church downtown"” and in the
new additional way of being part of the church's presence downtown or

anywhere else it establishes itself.
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Chapter 3

BIBLICAL BASIS FOR
MISSION MINISTRY

Changeless Characteristics Within
Changing Conditions

It is encouraging to know that new opportunities are opening to the
ministry of rescue. At the same time It is Imperative that major
characteristics of this type ministry be preserved and remain prominent in
a rescue mission. It must be remembered that a strong factor in rushing to
help in any emergency is that so often there is no organization waiting to
step in to help. Case in point: Jerry McAuley’s single-handed response to
overwhelming need was simple response to emergency. It was also the
beginning of IUGM. If we now neglect situations displaying dire need in
favor of those of less urgent need and which we desire to enter because
they are less demanding and more easily capable of successful treatment, we
lose one of our most distinctive characterlstcs. Proper perspective in all
cases iIs that of meeting extreme need as God the Holy Spirit indicates.
That can as easily be ministering to one "down-and-outer" or to a down and
out inner city or suburb or crossroads town. Every organization that
begins as, for Instance, '"the poor man's church,” must Insure the
continuance of another changeless characteristic. That is the thorough
orientation of the missloners and their supporters to ministries with down
and out humanity.

Too often a "poor man's church” becomes over the years another
institutionalized group that has Less contact with "deprived" persons,
whether intentionally or unwittingly. Other groups have to rise to deal
with severe crises.

The other qualities or characteristics are: (1) action by missloners
to meet human need in urgent situations, whether the emergencies are short

term or over a long period of time; and (2) the ministry of the Word to
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the needy ones involved.

The availability and use of the Bible 1is another distinguishing
characteristic of mission ministries. Rescue missloners are skilled at
knowing when and how to combine Word and works in any combination. When
Phoebe Palmer wrote that there was need for 'something more than a
sermon,"” she was not down-grading the Bible message. She was again saying
works of service accompany godly words. "Faith without works is dead.”
(See James 2:14-26) Many such Bible passages speak of the practical and
material help God's people should provide as the Holy Spirit leads and as
resources and personnel make possible the needed assistance.

Another outstanding passage is Galatians 6:10. Along with verse 9,
this passage places responsibility upon God's people to communicate
verbally and tangibly to the helpless: "As we have therefore opportunity,
let us do good (the word for "doing good"” here means to give material help
along with spiritual) unto all men (not only to Christians) but especially
unto them who are of the household of faith.” (Christians must minister to

one another.)

Two Dangers
Many of those who have long been active in the ministry of IUGM have
feared that Iless Important new ministries and methods could hinder
attention to the basic ministries of the Word and the works of rescue.
That fear seems groundless at present. The leading personnel of the IUGM
are committed to the distinctive characteristics of gospel rescue work.
A second danger is always present. That is the danger that giving
material help is thought to be, in and of itself, a sufficient spiritual
ministry. Some who donot stress communicating the Word fear that

proclaiming the gospel along with tangible help 1is imposing one's

"religion™ on others. In response, note that Christians are to operate as
the Apostle Paul did: "I am made alLL things to all men, that | might by
all means save some. And this Ido for the gospel's sake....” (1

Corinthians 9:22-23) This passage, along with others like Luke 10:25-37
and 1 John 3:17-18, indicates the following agenda:
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Do all kinds of good deeds as may be possible.

2. Give the gospel then if possible, but do not
withhold the good deed if no opening for the
gospel occurs yet.

3. Be alert to give the gospeL later, if not
possible earlier.

4. Give the gospel only, if no other deed of
mercy is possible.

Another great passage that shows the spiritual and material sides of
total ministry is Luke 4:18-19. The Lord Jesus speaks of the Holy Spirit
as being upon Him (verse 18). This is in the form of an anointing "to
preach the gospel”—the major purpose of His coming—'"to the poor"—these
are the clearly materially and personally poor as well as spiritually so.
He specified several categories of persons in extreme difficulty—the
sorrowing, the prisoners, the physically blind and the abused. Then He
concluded by pointing out the primacy of proclamation: "to preach....l
(verse 19).

Realistically, churches should all be providing some material help for
persons in need, along with the gospel, beyond the traditional regular
"fellowship fund"” or similar very good practice. That many churches do not
or cannot is due to many complex factors. The fact that churches desire to
help people, but cannot do so, makes it all the more Incumbent upon the
gospel rescue mission to serve so many persons who would neither seek out a
church for assistance nor be likely to be sought out by some churches.

Clifford Hartzell spells out both the necessity of ministry to
physical needs as well as the need to keep the ministry of the Word
uppermost in priority:

"Socially, we are or should be equipped to meet
the physical and material needs....Food, lodgings,
clothes, work, coal, counsel are the answers to these
needs...Let us not be so naive as to think that these
physical needs are relatively unimportant, and that
preaching or witnessing is the only approach to the
problems of those who come to us...it is apparent that
preaching is not all, but is the ultimate, the objective....

...1t is so easy to become immersed in the physical
ministry that consumes most of our time, that we neglect
or come to think the spiritual Is relatively unimportant.
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‘Things' are given the preeminence instead of Christ,

and eventually the burden of our conversation and thinking
is material, and our own individual spiritual experience
is dulled and lifeless and we become blind leaders of the
blind."2

The Priority of the Poor

The term "poor" is used of (1) some who are temporarily without
adequate means of support; (2) those who have a chronic lack of minimum
essentials for living; and (3) others who suffer from one or more major
kinds of material deprivation continually, over a long term, and perhaps
throughout life. Such problems include lack of adequate housing, poor
health, insufficient education, unemployment, not enough funds with which
to buy necessities, and lack of access to persons and facilities by which
to improve one's situation.

It is certainly not necessary to portray to rescue missioners, in any
greater detail than above, what poverty is, or its causes and consequences.
What may be helpful is to remind missioners how vital a role each worker
plays in ministry to the poor. To do so, a few points in the historical
background of how the poor have or have not been assisted through the
centuries (That a brief view of this matter historically is of the greatest
importance may be seen in the references to it by Maurice Vanderberg,
William Seath and Willian E. Paul.™):

Recent archeological discoveries at Ebla in Syria bring back to mind
the fact that kings in early civilizations were held accountable by their
subjects for how well they cared for the poor in their kingdoms. If they
failed to care for them adequately, they were removed from office more or
less gently.God’s “"common grace” preserved the idea of man's
responsibility for one's neighbors in similar ways. (See Genesis 4:9-11;
Leviticus 19:18; Luke 10:25.)

As awareness of the true God was rejected by increasingly wicked
peoples (Romans 1:18-32), they preferred to use their resources for selfish
gain and greed. The very poor were soon neglected. In many parts of the
world today, nations have only two classes, economically speaking. A few

people are very rich and powerful, with the great majority very poor,
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powerless and abused. Even in our own nation, regardless of how much we
care for the temporarily poor and the moderately poor, we come far short.
Those who are in the lowest level of constant grinding poverty are often
not provided for at all. What provisions are made for them are taken away
from them, whenever budget makers want to allocate such funds to some other
preferred use. This is true on any level of government and regardless of
political affiliation.

How does this relate to the status of rescue missioners today? Note

three points:

1. Help in emergencies

Rescue missions address themselves to the most basic of human
needs, aside from the spiritual ones. That problem 1Is physical
survival. Many persons recoil from dealing with the stark necessi-

ties of others. They are unaccustomed to doing anything to help, or
they do not want to get involved in the work and direct personal
contact demanded. They seek out ™easier" labors rather than be
involved in the more unfamiliar, less enticing demands of rescue work.
That is coupled at times with an opinion that rescue missioners are
active at a "second class level" of Christian service. Church history
shows that inaccurate views have developed to the. effect that the
"spiritual” ministries are somehow of greater importance or status
than the "practical”. As stated earlier in the Update, it is not
either/or, but both/and. Faith and works, the spiritual note that
(&) rescue missions have not been sufficiently interpreted to
prospective workers in recent years; and (b) that workers who are
brave enough to attack material and social rescue service are in a
lofty status position. They are seated in heavenly places in Christ
(Ephesians 1:20 and 2:6) and sent by Him as Light-bearers (Philippians
2:15-16) in dark places of sin and misery.

2. Awareness of the poor

Rescue workers are among those who are constantly aware of the
plight of the poor. American history since the onset of the Indus-
trial Revolution has been marked by periodic awareness of the very
poor, followed by neglect of them until the next reminder.

Who could discover as wide-spread a time of poverty in America
as that during the "Great Depression”™ of 1931 to 1937? The next surge
of poverty was begun in the "mid-sixties™. Michael Harrington was

onl

they first who called attention to The Other America,5 the poor that
most Americans didn't notice and perhaps did not want to notice.
Harrington has more recently written of what has been referred to by
him and others as "The New American Poor" who emerged after another
period of economic setback.

Through all cyclical changes, the very poor have continued to
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remain highly visible to rescue personnel. These very poor have been
referred to in recent years as '"the underclass”. Until recently,
'"...society has had little concern for this segment of society.
Politicians, industrial leaders, even social workers (until recently)
left this group out of all community planning."6

The recent recession has once more forced society to become aware
of the homeless and other poor at least temporarily. When Dr. Seath
wrote the words quoted above, it was 1960 and social workers were
among the aroused public. Then came comparatively better times. Dr.
Werner W. Boehm, world-wide leader in social work, wrote of neglect of
the poor:

"The problem about which we don't do enough is our
neglect of the so-called 'underclass'. | dislike the
term as much as you do. It has a patronizing cast
and it suggests that the underclass is a homogeneous
group of people, men and women with well-defined
characteristics. Nothing would be farther from the
truth. Who are they? They are the social drop-outs,
a class below all other classes, people who are not
part of the mainstream of life....There are nine
million of them; young, middle-aged and old. Among
them are street criminals, drug addicts, welfare
mothers, teenage truants and the drunks, drifters,
homeless shopping bag ladies and released mental
patients who frequently roam and collapse in city
streets....Does social work have a responsibility for
this population? Few would deny it. But, this group
is submerged from our consciousness. We do not see
them, hear them, feel them. We wash our hands....Oh,
perhaps not entirely."7

Rescue mission workers share much glory in the best sense of
that word. Glory of God and glory in His service Include the facet
of being not only occasionally but constantly of the "underclass.”
Such workers are among those by whom the Lord Jesus ministers to "the
Least, the Last, the Lost" (and Les Crumley always added, "and the
Lonely™). ™It is God which worketh in (us) both to will and to do of
his good pleasure.” (Phllippians 2:13). Such awareness should drive
out from us any subjective feelings of Inferiority as well as of false
superiority. No matter how other human beings are or are not aware of
the outcasts of society, those who keep biblical perspective in view
will do a great work at all times.

3. Workers' Motivation and Actions

Another evaluation of the "everlastingly at it" ministry of
rescue missioners takes us to the source of the workers' motivation.
It stems from the Word of God, the Bible. The same Holy Spirit who
inspired the words and regenerated the workers who use the Word also
energizes those workers in their work.
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The missloner is a "doer". He/she may have concern for people In
need or share in community action for alleviation of local problems,
as Maurice Vanderberg points out. Vanderberg put his finger on the
heart of the matter.

"As in every Christian enterprise, the one indispensable
initiator and motivator must be the authority of the
Word of God. No other initiator is safe and no other
motivator carries with it the guarantee of the inter-
vention of God in the direction, the provision and the
product of the rescue mission."8

This fact brings us back to human neglect of the poor because of
selfish use of resources that should be used to help the poor. (Note:
This is no opposition to the proper and careful use of other funds for
other necessary objectives.) God commanded Israel to minister to

the poor.

"There are, in fact 88 separate portions of scripture
dealing with the plight of the poor, the oppression of
the poor, God’s attitude toward the poor and the be-
liever's responsibility for the poor. These 88 portions
represent hundreds of separate verses all occupied with
this significant social issue.”9

Two of those verses are enough to cite about the provision of God
for the poor. The believer was told, as an Individual, "withhold not
(material) good from them to whom it is due, when it is in the power
of thine hand to do it. Say not unto thy neighbor, Go, and come again

and tomorrow | will give, when thou hast it by thee.” (Proverbs
3:27-28) Also, Deuteronomy 14:28-29 is one of the key passages in
which God is seen as setting up procedures for helping others. In

this case a national tithe for the needy, collectible every three
years, as established.

Vanderberg points out that attitude is not the only thing that
stems from motivation. Action is clearly spelled out in the Old
Testament. God

"...formulated extensive and sometimes Intricate
programs for the care of those who, for one reason or
another, could not care for themselves. It is notable
that this responsibility on the part of God's own people
was absolute and did not leave latitude for evasion.
That concern was written into the very law that reg-
ulated public life and into the conscience and morality
of the people and their private concerns."10

If the rescue mission movement were only another ™"cause" that
could be praised for good work done in the past and good efforts
envisioned for the future, that would be worthy enough. Vanderberg
adds a crowning thought about perception we may obtain through the
Scriptures as to God's sharing His love and concern with us:
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"God was both motivated by love and prompted by the
human plight. His purpose was both redemptive and
humanitarian. Through the Scripture He has provided
us with remarkable Insight into His character. Through
the Scripture He has let us know that He has invested
in us through the presence of the Holy Spirit something
of the love and concern which moved Him."11

Missloners and the Bible

In the preparation of this Update, IUGM executive heads were asked to

express

in writing what a graduate from the Leadership Training Program

should know and be taught about the Bible. Those who responded indicated

as follows:

1.

Have the equivalent of a Bible College grasp of Bible content
(not all the courses in a college curriculum). One respondent,
George Caywood, wrote about how mission workers can be "woefully
unprepared in terms of their understanding of Scripture. Bible
teaching responsibilities tended to put them under a destructive
pressure. In a setting like ours where there are relatively
sophisticated programs, even secondary leadership people need the
type of biblical grounding...if he is relatively new to the
faith, he has a lot of ground to make up in terms of biblical
background. | do not feel this need can be side-stepped in any
way." (Important: Persons should be encouraged to start serving
the Lord when they know only a few verses of the Bible. Note
that for high Ilevel Ileaders, nothing less than what Brother
Caywood stipulates is satisfactory.)

Know the nature of the Bible, as Inerrant and dependable, the one
source of the truth and counsel of God.

Know the text of the Bible itself, the fundamental doctrines of
the faith, and commit key verses to memory for use in ministry as
weli as for personal edification and devotional use.

Use the text in preaching, teaching, counseling, witnessing.
Howard Mott mentioned a '"crash course™ through the Bible with
emphasis on the plan of salvation.

Use the Scriptures in leading souls "to a saving knowledge of
Jesus Christ, and be an example to others in being in the Word
dally,” writes Merabeile Eitzen. Raleigh Hoit speaks of the
"attitude of being a perpetual student of the Bible."

The Bible as Message and Method

Many verses of Scripture tell of the inspiration of the Bible and give

us the Message of good news. Here are some of those verses: "The Word was
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made flesh.” (John 1:14); "God was in Christ, reconciling the world unto
himself.” (2 Corinthians 5:19); "There is born unto you this day in the
city of David a Savior, which is Christ the Lord." (Luke 2:11); "Christ
died for our sins according to the Scriptures.. .and.. .he rose again
according to the Scriptures.” (1 Corinthians 15:3-4); "The grace of God
that bringeth salvation hath appeared.” (Titus 2:11)

The Bible is more than Message in words only. It is also Divine
Method, because the words have a quality that is '"the power of God unto
salvation.” (Romans 1:16) We are in error if we consider God’s Book as
words by which God Instructs us to use methods to be entirely devised by
us. Methods we must invent, to be sure, but they must Include use of God's
Word as Method, from which and around which our other procedues must be
derived.

Note that the Bible in itself is effective, because God the Holy
Spirit Who inspired it does Himself apply it to human lives. Some key
passages point out that the Bible is "God-breathed"” and *profitable”™ as
well as "able to make thee wise unto salvation through faith which is in
Christ Jesus” (2 Timothy 3:15-17); "living and powerful...piercing even to
the dividing asunder of soul and spirit...a discemer of the thoughts and
intents of the heart” (Hebrews 4:12); it is in truth, the word of God,
which effectually worketh also in you that believe" (1 Thessalonians 2:13);
"the law of the Lord is perfect, converting the soul” (Psalm 19:7); "Of His
own will begat he us with the word of truth...the engrafted word...is able
to save your souls"™ (James 1:18, 21).

Biblical basis for mission ministry? If we perceive what God
communicates to us in His Word about it, we will say the following:

"...necessity is a laid upon me, yea, woe is unto
me if I preach not the gospel!™ (1 Corinthians 9:16)

"Is not this the fast that | have chosen? To loose the
bands of wickedness, to undo the heavy burdens, and

to let the oppressed go free, and that ye break every
yoke? Is it not to deal thy bread to the hungry, and
that thou bring the poor that are cast out to thy house?
When thou seest the naked, that thou cover him; and that
thou hide not thyself from thine own flesh?...and
satisfy the afflicted soul.” (Isaiah 58:7, 10)
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"If 1 have withheld the poor from their desire, or have
caused the eyes of the widow to fall; or have eaten

my morsel myself alone, and the fatherless have not eaten
thereof...if 1 have seen any perish for want of clothing
or any poor without covering; If his loins have not
blessed me, and if he were not warmed with the fleece

of my sheep; If | have lifted up my hand against the
fatherless, when | saw my help in the gate: Then let
mine arm fall from my shoulder blade, and mine arm be
broken in the bone.” (Job 31:16-22)
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THE MISSIONERS






CHAPTER 4

GOSPEL RESCUE MISSIONARIES

The Missloner - Missionary

The word "missloner” has been widely used to identify a rescue mission
worker, rather than "missionary”. Why? Is not the missioner a missionary?
Yes. He puts the Gospel Message before all activity. He makes it his
first duty to proclaim it as a missionary (“'sent one").

"Missioner,” as used in rescue mission circles, Implies intensity of
purpose, quantity of work and energy of output on the part of the worker to
reach the goal of gospel communication and related services. The only
distinction between missloner and missionary as far as this writer can see,
is that a missioner always works at a specific location to which persons in
need come for help, whereas missionaries also operate from central
locations, the focus usually being on the reaching out from the center. In
IUGM Phase One, missions were deluged with great numbers of people
approaching them, with little opportunity or expectation that greater
outreach would ever be necessary. By the beginning of Phase Three, about
now, there is the Increasing necessity of reaching out to so many who are
no longer serviced by other gospel ministries who have moved out of the
mission area.

A further word about this: On the one end of a scale there are still
many missions that are fully occupied at their central base. All they can
do is pray for and encourage any other Bible-centered work that the Lord
may raise up.

Between the two extremes, many missions are combining both modes of

operation and focus on need.
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The Missloner's Mission
Communication of the Word
We have already seen that missloner and missionary alike
have the responsibility to proclaim the gospel to the Ilost,
(Matthew 28:18-20). This is indicated by the word "gospel™ in

the definition of "gospel rescue mission” specified at the

beginning of this Update: "A  gospel rescue mission is a
distinctive form of missionary outreach... nl
Attitudes of the communicators

People have personalities, Personality traits include
qualities like kindness or the opposite. Whether or not

communication of gospel truth is successfully done depends so
much on whether or not persons are dea